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INTRODUCTION

Why now is the
best time to
switch careers.
Three converging trends have created a window of opportunity

that hasn't existed in decades — and it won't stay open forever.

9-TO-5 $100K+
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The economy is shifting. Fast.

Remote work has transformed from a pandemic novelty into a permanent fixture of the American

workplace. Companies across the country — from Fortune 500 firms to nimble startups — are now

hiring for roles that didn't exist five years ago. Data analysts, digital marketers, UX designers, customer

success managers, and tech sales professionals are in such high demand that employers are willing to

train people who don't have traditional degrees in those fields.

Meanwhile, traditional career paths are crumbling. If you're working retail, administrative support, or a

low-to-mid-level office job right now, you've probably noticed something: your paycheck isn't keeping

up with the cost of living. Inflation is eating your raises. Your job feels less secure by the day. And the

idea of climbing to a 6-figure salary at your current company feels like a fantasy — one that might take

20 years if it ever happens at all.

But here's what most people don't realize: you don't need to wait 20 years. You don't need an MBA. You

don't even need to go back to school full-time.

The job market has created a window of opportunity that hasn't existed in decades. Employers are

desperate to fill skilled roles, and they're willing to hire people who can prove they can do the work —

not necessarily people with a degree in the field. Remote work means geography no longer limits your

options. You can apply for jobs across the entire country from your home. Online learning has made it

possible to acquire in-demand skills in 90 days instead of four years.

This is the 6-figure career switch.

What this ebook is (and what it isn't)

This ebook is a practical, step-by-step system to help you:

This is not a motivational book full of vague advice and feel-good stories. It's not a get-rich-quick

scheme. It's not a guarantee that you'll become a millionaire overnight.

THE REAL PREMISE

What it is is a proven system based on how thousands of career switchers have successfully

moved from low-paying, stagnant jobs into high-demand roles that pay 2x, 3x, or even 5x their

previous salary.

Identify which high-demand career path fits your skills, interests, and lifestyle.

Learn the exact skills employers are looking for — without wasting time on irrelevant courses.

Build a portfolio that proves you can do the work.

Land interviews and negotiate offers that get you to $60K–$100K+ within 12 months.

Scale beyond one job into multiple income streams and true financial freedom.
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Why the timing is critical right now

Three major trends are converging right now:

1. AI is creating a skills gap, not a job apocalypse.

Yes, AI is automating some jobs. But it's also creating new ones. Every company in America is

scrambling to hire people who understand AI, can work with AI tools, and can think strategically about

how AI impacts their business. Roles like "AI prompt engineer," "data analyst," and "automation

specialist" are exploding. The people who learn these skills first will command premium salaries.

2. Remote work has flattened geography.

You no longer compete only with people in your city. But you also no longer compete only with locals —

you compete with talent everywhere. The flip side? You can now apply for high-paying jobs in San

Francisco, New York, and Austin from your kitchen in rural America. Companies that can't find enough

local talent are hiring remote. And remote jobs often pay as much (or more) than in-office roles.

3. Employers are desperate and willing to train.

The "Great Resignation" didn't end; it transformed. There's still a massive shortage of qualified people in

tech, sales, customer success, and data roles. Companies would rather train someone smart and

motivated than continue searching endlessly. This means if you have the right foundation and can

prove your commitment, you can get hired without 5+ years of experience in the exact field.

The real cost of waiting
Here's what happens if you don't make a move:

But here's the beautiful part: the move doesn't have to take 10 years. It can happen in 12 months. This

book shows you how.

How to use this ebook
Read this book in order. Each chapter builds on the previous one. By the end, you'll have:

✓ A clear target role identified.

✓ A 90-day skill-building plan.

In 12 months, you'll still be making roughly the same salary, losing 3–4% of your purchasing power

to inflation.

In 5 years, that person who switched careers will be making $80K–$120K while you're still around

$50K–$60K.

In 10 years, the gap compounds. They'll be negotiating six-figure offers. You'll be wondering why you

didn't make the move when you had the chance.
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✓ A portfolio that proves you can do the work.

✓ A resume and LinkedIn profile optimized for the jobs you're chasing.

✓ Networking systems in place.

✓ An application pipeline running on autopilot.

✓ Interview techniques that work for career switchers.

✓ Negotiation tactics that actually land you higher offers.

✓ A roadmap to scale beyond one job.

BEFORE YOU START

This isn't theoretical. Every tactic, template, and system in this book has been tested by

hundreds of people making the exact transition you're about to make. Let's begin.
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CHAPTER ONE

Choosing the right
high-demand
path for you.
Not all career paths are created equal. Before you invest 90

days learning new skills, make sure you're learning the right

ones.

9-TO-5 $100K+
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Not all career paths are created equal.

If you're going to invest 90 days of your time learning new skills, you need to choose a path that's

actually in demand, pays well, and fits your personality and lifestyle. Picking the wrong path wastes

months and leads to frustration.

This chapter helps you identify which high-demand career is right for you — not just what sounds

trendy or what pays the most.

The criteria for a "6-figure potential" career path
Before we list specific paths, let's define what makes a career worth switching into:

1. Current high demand (not speculative)

The role should have hundreds of open positions right now on job boards like LinkedIn, Indeed, and

Glassdoor. Not "will be in demand in 5 years." Right now. This means:

QUICK VALIDATION

Spend 30 minutes searching job boards for the role title. If you see 500+ openings in the USA,

you're on the right track.

2. Realistic entry point for career switchers

Some roles require 5–10 years of foundational experience. Those aren't for this book. We're focused on

paths where:

3. Pay ceiling of $80K–$150K+ within 3–5 years

We're not chasing jobs that max out at $50K. You want a path where:

This allows for meaningful income growth without waiting decades.

You can get hired quickly (within 3–6 months of serious applying).

Companies are willing to hire career switchers because they're desperate.

Salaries are rising (not stagnant or declining).

You can learn the core skills in 90 days (not 2 years).

Employers regularly hire people without a specific degree in the field.

Your previous experience can be reframed as transferable skills (management, communication,

problem-solving, etc.).

Entry-level roles start at $50K–$70K (realistic for year 1).

Mid-level roles reach $80K–$120K (year 2–3).

Senior roles or specialized niches can exceed $150K (year 4–5+).
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4. Remote or hybrid options available

You want flexibility. Ideally, the role should have:

5. Low barrier to entry (financial)

You shouldn't need to spend $15,000 on a bootcamp or get a second degree. Paths that meet this

criteria:

The top high-demand career paths

Here are seven proven paths that meet all the criteria above. Pick one based on your strengths and

interests.

Path 1: Tech Sales / Sales Development Representative (SDR)

The role: You're responsible for the first step of the sales process — reaching out to potential clients,

qualifying their interest, and setting up meetings for the sales team.

Why it's in demand: Every software company, agency, and B2B business needs people who can

generate leads and set meetings. It's one of the most universally needed roles in business.

Entry: $50K–$65K + commission OTE: $100K–$150K Timeline to $80K+: 18–24 mo

Skills you'll learn: sales systems and CRM software (Salesforce, HubSpot), outreach strategies (email,

phone, LinkedIn), communication and persuasion, deal flow and pipeline management.

Why it works for career switchers: You don't need a specific background. Companies hire people

based on personality, coachability, and work ethic. If you've ever convinced someone to do something,

you can learn sales.

PROS

✓ High earning potential (commission-based)

✓ Remote positions widely available

✓ High demand, low barrier to entry

✓ Repeatable skills, transfer across industries

CONS

— Rejection is constant

— Requires thick skin and persistence

— Compensation is variable

Fully remote positions available (so you're not stuck in an expensive city).

Hybrid options (so you're not forced into a cubicle).

Freelance or contract versions (so you can build side income).

Require courses or resources that cost $500–$2,000 (not $10,000+).

Don't require expensive certifications as a prerequisite.

Can be learned through a mix of free and affordable online resources.
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Path 2: Digital Marketing Specialist / SEO Specialist

The role: You manage online marketing campaigns for businesses — SEO, content marketing, email

marketing, social media, or paid ads (Google Ads, Facebook Ads).

Why it's in demand: Every business wants more customers online. Companies desperately need

people who understand how to drive traffic, convert visitors, and measure ROI.

Entry: $50K–$65K Timeline to $80K+: 24–36 mo

Skills you'll learn: SEO principles and tools (SEMrush, Ahrefs, Moz), Google Analytics, email platforms

(ConvertKit, ActiveCampaign), paid ads (Google Ads, Facebook Ads Manager), content strategy and

copywriting.

Why it works for career switchers: You can start learning immediately using free tools. Building a

portfolio is straightforward — pick a real or test business and actually run campaigns. Results are

measurable.

PROS

✓ High demand across all industries

✓ Remote-friendly roles

✓ Clear portfolio pieces (show results)

✓ Scales into freelancing/agency work

CONS

— 6–12 months to see significant results

— Requires data/analytics fluency

— Highly competitive field

Path 3: Data Analyst

The role: You collect, clean, and analyze data to help businesses make better decisions — reports,

dashboards, and visualizations that tell a story about the business.

Why it's in demand: Every company is drowning in data and desperate for people who can make sense

of it.

Entry: $55K–$70K Timeline to $80K+: 24–30 mo

Skills you'll learn: SQL, Excel (pivot tables, advanced functions), Tableau / Power BI / Google Data

Studio, Python basics (increasingly expected), statistical thinking.

Why it works for career switchers: If you're organized and like problem-solving, you can learn this.

The barrier to entry is lower than full software engineering — no math degree required.

PROS

✓ Extremely high demand

✓ Relatively high entry salary

✓ Remote-friendly

✓ Clear learning path, widely-available courses

CONS

— Requires comfort with technical tools

— Portfolio building takes time

— Highly analytical mindset required
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Path 4: Customer Success Manager (CSM)

The role: You manage relationships with clients after they buy a product, ensuring they're successful,

happy, and renewing.

Why it's in demand: SaaS companies and service businesses need CSMs to reduce churn and

increase customer lifetime value — a high-leverage role that directly impacts revenue.

Entry: $55K–$70K Timeline to $80K+: 24–36 mo

Skills you'll learn: client relationship management, product knowledge, CRM software (Salesforce,

Gainsight, Totango), communication and problem-solving, business acumen.

Why it works for career switchers: If you've ever helped someone solve a problem or managed

relationships, you have the foundation. No technical skills required up front.

PROS

✓ High demand, especially SaaS/tech

✓ Remote positions widely available

✓ Lower technical barrier

✓ Clear path to management

CONS

— Requires strong communication/empathy

— Can be demanding (on-call support)

— Success depends on client behavior

Path 5: Project Manager / Scrum Master

The role: You coordinate projects, manage timelines, communicate with stakeholders, and ensure work

gets done on time and within budget.

Why it's in demand: Every company has projects. Every project needs coordination.

Entry: $55K–$70K Timeline to $80K+: 24–30 mo

Skills you'll learn: methodologies (Waterfall, Agile, Scrum), tools like Asana, Monday.com, Jira, Notion,

stakeholder communication, risk management, leadership and facilitation.

Why it works for career switchers: If you've managed any process or coordinated people, you have

foundational skills. Certifications (PMP, Scrum Master) help but aren't always required.

PROS

✓ Universal need across industries

✓ Certifications boost hiring odds

✓ Balance of technical & people skills

✓ Clear path to senior leadership

CONS

— Requires strong organizational skills

— Can be stressful

— Less technical (some find it boring)
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Path 6: UX/UI Designer (or Product Designer)

The role: You design the user experience and interface for digital products — research, wireframes,

prototypes, and designs.

Why it's in demand: Every company making digital products needs designers. Good designers are hard

to find and well-compensated.

Entry: $55K–$75K Timeline to $80K+: 24–36 mo

Skills you'll learn: design thinking and user research, wireframing/prototyping (Figma, Adobe XD),

visual design and typography, interaction design.

Why it works for career switchers: A creative or design background helps, but even without it, design

thinking can be learned. Build a portfolio with personal projects and open-source contributions.

PROS

✓ Creative, satisfying work

✓ High demand, especially in tech

✓ Remote-friendly

✓ Clear portfolio pieces

CONS

— Requires design sensibility

— Competitive field

— Subjective feedback can be frustrating

Path 7: Freelance Writer / Content Creator (Scalable)

The role: You write blog posts, sales pages, email sequences, or video scripts for businesses — in-

house or across multiple freelance clients.

Why it's in demand: Every business needs content. Good writers are rare.

Freelance start: $1K–$3K/mo In-house entry: $50K–$65K Timeline to $80K+: 12–24 mo

Skills you'll learn: copywriting and persuasion, SEO writing, content strategy, sales/marketing

fundamentals, freelance business management.

Why it works for career switchers: If you can write, you can start immediately — write for free initially

to build portfolio pieces, then transition to paid work.

PROS

✓ Easy to start, low barrier to entry

✓ Often the fastest path to $80K+

✓ Fully remote and flexible

✓ Can scale to multiple income streams

CONS

— Highly competitive, saturated field

— Requires strong writing skills

— Freelance income is variable
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Step 1 — Rate your natural strengths

I enjoy talking to people and building relationships 1 2 3 4 5

I'm analytical and like working with data 1 2 3 4 5

I'm creative and enjoy visual or written expression 1 2 3 4 5

I like solving problems and helping people 1 2 3 4 5

I'm organized and detail-oriented 1 2 3 4 5

I'm comfortable learning new software and technical tools 1 2 3 4 5

I'm persuasive and good at convincing people 1 2 3 4 5

I like managing processes and coordinating teams 1 2 3 4 5

Step 2 — Identify your interests (pick your top two)

A) Making money through sales and

commission

B) Creating and optimizing marketing

campaigns

C) Analyzing data and finding insights D) Helping clients succeed, solving problems

E) Organizing processes, coordinating

people

F) Creating beautiful, usable digital products

G) Writing and creating content

Step 3 — Assess your current experience

Have you ever managed people or projects? Have you ever sold anything or convinced

someone?

Have you ever analyzed data or created

reports?

Have you ever created content for an

audience?

CHAPTER 1 · WORKSHEET

The self-assessment:
which path is
right for you?
Score yourself honestly across four dimensions to find the career path that

actually fits — not just the one that sounds impressive.

WORKBOOK · 01
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Have you studied anything technical (math,

CS, design)?

Step 4 — Consider your lifestyle preferences

Step 5 — Map your answers to a path

IF YOU'RE… YOUR PATH

High relationship + persuasive Tech Sales (SDR)

Marketing interest + creative Digital Marketing

Analytical + data-comfortable Data Analyst

High helping + organized Customer Success Manager

Detail-oriented + coordination Project Manager

Creative + visual UX/UI Designer

Strong writing + persuasive Freelance Writer

MY PRIMARY PATH MY BACKUP PATH

Stable, predictable income — or variable income with a higher ceiling?

Fully remote — or hybrid / flexible?

Working alone — or collaborating with people?

Move into management quickly — or stay an individual contributor?

Value creativity more — or structure more?

YOUR FIRST DECISION

By the end of this chapter you should have: (1) a Primary path — the role you're most excited

about and best suited for, and (2) a Backup path — a second choice in case the primary doesn't

work out. Write these down. You'll use them throughout the rest of this book.
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CHAPTER TWO

Market validation:
make sure people
pay for this.
Choosing a path is one thing. Validating that it's actually in

demand — before you spend months learning it — is another.

9-TO-5 $100K+
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Choosing a career path is one thing. Validating that it's

actually in demand and pays what you think it does is another.

Many people choose a career, spend months learning it, build a portfolio, and then discover the job

market is smaller than they thought, or salaries are lower than expected. This chapter prevents that by

teaching you how to validate your choice before you invest serious time.

TIME INVESTMENT

This process takes 4–8 hours and could save you months of wasted effort.

Where to research job demand
1. Job boards (the most reliable source)

Job boards show you exactly what's hiring right now, what companies are looking for, and what they're

paying.

LinkedIn Jobs — search your target job title, filter by location (USA) and job type (full-time, remote).

Note the number of results (300+ = high demand). Read 10–15 job descriptions and note repeated

skills, tools, and requirements.

Indeed — similar search process. Check salary estimates on each listing. Read company reviews to

understand culture and pay transparency.

Glassdoor — search job titles and check salary data, read company reviews from current employees,

and see what questions they ask in interviews.

Specialized boards — Stack Overflow / AngelList for tech, Marketing Hire / Growth Hackers for

marketing, Dribbble / Design Observer for design, Mediabistro / Contently / ProBlogger for writing.

What to record:

2. Freelance marketplaces (for income potential)

Freelance platforms show you what people are actually paying for work and how much demand exists

for project-based or contract work.

On Upwork, Fiverr, or Toptal: search your target skill, see what freelancers are charging, check how

many projects are posted per week, and read client feedback to understand quality expectations.

Number of open positions (300+ = strong demand)

Salary range across postings

Most common required skills (these become your learning focus)

Remote vs. on-site split
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Example: Freelance writing

Search "blog post writing" on Upwork and note how many projects are posted weekly, the price range

per project ($100–$500+ for good writers), and the feedback ratings showing quality and demand.

3. LinkedIn (for networking and trend spotting)

4. Salary databases

For accurate salary expectations, use Glassdoor Salary, Levels.fyi, and PayScale: filter by location

(USA), see salary ranges by experience level and company, and understand bonus, equity, and benefits

components.

EXAMPLE: DATA ANALYST · EXPERIENCE LEVEL SALARY RANGE

Entry-level (0–2 years) $55K–$70K

Mid-level (2–5 years) $75K–$100K

Senior (5+ years) $100K–$150K

The validation process: 4–8 hours

Follow this process for your primary path.

Step 1: Job count (30 minutes)

Search your target job title on LinkedIn and Indeed. Record the number of results nationally, and the

number of results in the remote/fully-remote category.

BENCHMARK

You want at least 300+ national results and 100+ remote results to feel confident.

If numbers are lower, consider broadening your search (e.g., "Sales Development Representative" AND

"SDR"), looking at related roles (e.g., "Account Executive" if SDR seems small), or questioning if this is

the right path.

Search for job titles and look at who's hiring

Check how many people have this job title (more = established field, not a fad)

Follow companies and people in your target field to understand trends

Look at job posting activity over time (more posts = growing demand)
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Step 2: Skill frequency analysis (1–2 hours)

Read 15–20 job descriptions for your target role. As you read, note tools and software mentioned, hard

skills, soft skills, experience level requested, and salary range. Then create a simple tally:

EXAMPLE: SDR ROLE · SKILL FREQUENCY

CRM software 14 / 15

Salesforce 12 / 15

Email outreach 11 / 15

Cold calling 8 / 15

This tells you what to prioritize learning (high-frequency skills), what's optional (low-frequency skills),

and what skills actually matter for hiring.

Step 3: Salary verification (1 hour)

Visit Glassdoor, PayScale, and Levels.fyi. Search your target role and note the entry-level, mid-level,

and senior salary ranges, and check whether your target city/remote salaries are competitive.

EXAMPLE: SDR ROLE · LEVEL SALARY RANGE BONUS / COMMISSION

Entry (0–1 yr) $50K–$65K $5K–$15K

Mid (2–3 yrs) $75K–$95K $10K–$25K

Senior (5+ yrs) $110K–$150K $20K–$50K+

This tells you realistic expectations for year 1 (don't expect $100K immediately), whether the path hits

your income goals within 3–5 years, and what you need to do to earn more (commission, promotions,

etc.).

Step 4: Freelance potential (30 minutes)

If you're considering freelance work: search Upwork for your target skill, note project frequency per

week, note price ranges, and note review quality.

Example findings

50+ "blog writing" projects posted per week on Upwork. Prices range from $50–$500 per article

(depending on expertise). High-rated writers get consistent work.

This tells you whether freelance demand exists, realistic freelance rates, and time to build reputation.
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Red flags: when to reconsider your choice
01 Very few job openings (< 100 nationally) — the role may be too niche, demand lower than

expected, or it's not the right time. Action: consider your backup path or broaden your search.

02 Salary is lower than expected — entry-level roles max out at $45K instead of $65K. Action:

accept a lower starting salary and negotiate growth, or choose a different path.

03 All openings require 3+ years of experience — almost every listing demands prior experience.

Action: look for related entry-level roles (e.g. "Junior Data Analyst" instead of "Senior Data

Analyst").

04 Skills required are extremely technical — would take 6+ months to learn. Action: choose a more

accessible entry point or a different path.

05 Most openings are in expensive cities with no remote options — 90% of roles in SF or NYC,

fully in-office. Action: plan to relocate or focus on roles with strong remote presence.

Green lights: when you know it's the right choice

✓ 500+ openings nationally, 200+ remote

✓ Entry-level salary starts at $55K–$70K

✓ Clear skill requirements (not vague or overly advanced)

✓ Mix of companies hiring (not just one industry)

✓ Openings for people without direct experience

IF YOU SEE THESE SIGNS

You've chosen well. Move forward with confidence.
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Job openings found

TARGET ROLE NATIONAL OPENINGS (LINKEDIN)

REMOTE OPENINGS (LINKEDIN) OPENINGS ON INDEED (ANY LOCATION)

Salary data

ENTRY-LEVEL RANGE ($K – $K) MID-LEVEL RANGE ($K – $K)

Top 5 skills from job descriptions

SKILL 1

SKILL 2

SKILL 3

SKILL 4

SKILL 5

Validation result

Strong demand — proceed with confidence

Moderate demand — proceed, but stay flexible with timeline

Low demand — reconsider or adjust expectations

CHAPTER 2 · WORKSHEET

Your validation
worksheet: prove
the demand.
Before moving to Chapter 3, complete this — it's the difference between a guess

and a decision backed by real market data.

WORKBOOK · 02
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CHAPTER THREE

Designing your
90-day skill plan.
Now you know what skills matter. This chapter teaches just-in-

time learning — so nothing you study goes to waste.

9-TO-5 $100K+
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Now you know what skills matter.

Now it's time to actually learn them.

Most people make a critical mistake here: they sign up for every online course they can find, jump from

tutorial to tutorial, and end up with scattered knowledge instead of real skills. This chapter fixes that by

teaching you the principle of just-in-time learning — learning only what you need, when you need it, so

nothing is wasted.

The just-in-time learning principle
Here's how most people learn:

01 Sign up for a comprehensive course (50+ hours).

02 Watch lectures on topics that don't matter to their specific goal.

03 Get distracted by rabbit holes and advanced topics.

04 Finish the course, feel like they learned something, but can't apply it to real work.

05 Wonder why they're still not getting hired.

Here's how you should learn instead:

01 Identify the 3–5 exact skills that appear in job descriptions.

02 Find the highest-quality resource for each skill (not necessarily the longest).

03 Learn the skill by doing (not just watching).

04 Apply the skill to a real or realistic project.

05 Move on to the next skill.

The second approach takes less time and results in much better

learning.

Step 1: Choose your 3–5 core skills
From your skill frequency analysis in Chapter 2, identify the 3–5 most important skills — the ones

mentioned in 70%+ of job descriptions.

Example: Tech Sales (SDR) role

From your analysis: Salesforce (90%), cold email outreach (80%), phone/call skills (70%), lead

qualification (75%), CRM management (85%). Your core skills: Salesforce platform, cold email outreach

strategy, lead qualification framework, phone/call techniques, basic CRM data management. Skip:

advanced marketing, content creation, graphic design — none of it is in the job descriptions.
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Example: Data Analyst role

From your analysis: SQL (90%), Excel (80%), Tableau or Power BI (75%), statistical thinking (70%),

Google Analytics (50%). Your core skills: SQL fundamentals, Excel advanced functions, Tableau/Power

BI dashboards, basic statistics, Google Analytics (lower priority). Skip: Python, advanced statistics,

machine learning — not required at entry level.

Step 2: Find high-quality learning resources

For each core skill, find 1–2 high-quality resources. Don't overwhelm yourself with 10 options.

RESOURCE TYPE WHAT TO LOOK FOR COST

1. Online courses Coursera, Udemy, LinkedIn Learning — 4.5+ rating, 10,000+

students, typically 10–40 hours

$15–$50 per

course

2. YouTube channels Search "[skill name] tutorial" — channels with 100K+

subscribers. Quality varies, but some are excellent

Free

3. Books Specific, high-quality books on the topic. Slower than video but

very thorough

$15–$30

4. Documentation +

practice

Official docs (Salesforce help center, SQL tutorial sites), practice

platforms (LeetCode for SQL, HubSpot Academy for sales)

Often free

5. Bootcamps

(optional)

Intensive full-time or part-time programs, 8–16 weeks. Best if

you need structure and mentorship

$5,000–

$20,000

RECOMMENDATION

Start with one highly-rated course per skill, supplement with YouTube and practice. Most

people don't need expensive bootcamps to learn entry-level skills.

EXAMPLE RESOURCES ·

SKILL
COURSE PRACTICE / YOUTUBE

Salesforce "Salesforce Administrator" — Udemy ($15) Free dev account + official

tutorials

Cold Email "Cold Email Mastery" — email platform

course

Sales dev YouTube channels

SQL "SQL for Data Analysis" — Udemy ($15) LeetCode / HackerRank SQL

(free)
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EXAMPLE RESOURCES ·

SKILL
COURSE PRACTICE / YOUTUBE

Tableau "Tableau Fundamentals" — Udemy ($15) Public datasets + official

channel

Total investment: usually $50–$150 and 50–80 hours of learning.

Step 3: The 90-day skill plan
Now, break your learning into a 90-day plan. This gives structure and keeps you accountable.

1–2 hrs/day weekdays 0–1 hr weekends

Weekly structure: Monday–Wednesday learn theory (watch course, read documentation); Thursday–

Friday practice (exercises, problem sets, small projects); Saturday–Sunday review or optional extra

practice.

Sample 90-day plan: Data Analyst

Weeks 1–3: SQL fundamentals

Mon–Wed: watch the SQL course sections. Thu: 10 SQL practice problems (basic SELECT queries). Fri:

10 more problems (WHERE clauses, filtering). Weekend: review and quiz.

OUTPUT BY END OF WEEK 3

Comfortable writing SELECT, WHERE, JOIN, and GROUP BY queries.

Weeks 4–6: Excel advanced functions

Mon–Wed: watch the Advanced Excel course. Thu: build a practice spreadsheet with VLOOKUP,

INDEX/MATCH, pivot tables. Fri: build a second practice spreadsheet (sales data analysis).

OUTPUT BY END OF WEEK 6

Comfortable with pivot tables, VLOOKUP, filtering, and analysis.

Weeks 1–3: Skill #1 (Foundational)

Weeks 4–6: Skill #2 (Foundational)

Weeks 7–9: Skill #3 (Intermediate)

Weeks 10–12: Skill #4 + Skill #5 (Practice + Integration)
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Weeks 7–9: Tableau / Power BI fundamentals

Mon–Wed: watch the Tableau Basics course. Thu: build first dashboard (practice dataset). Fri: build

second dashboard (real data). Weekend: download public datasets and experiment.

OUTPUT BY END OF WEEK 9

2–3 dashboards in your portfolio, comfortable with visualizations.

Weeks 10–12: Integration + statistics + portfolio project

Week 10: combine SQL + Excel. Week 11: combine SQL + Tableau. Week 12: build one comprehensive

portfolio project (see next chapter).

OUTPUT BY END OF WEEK 12

1 complete portfolio project showing a SQL → Excel → Tableau pipeline.

Sample 90-day plan: Tech Sales (SDR)

Weeks 1–3: Salesforce platform

Mon–Tue: watch Salesforce Admin Basics course. Wed: read help center + practice in sandbox. Thu–

Fri: set up a test instance, create accounts, leads, opportunities.

OUTPUT

Comfortable with Salesforce basics, can create/edit records.

Weeks 4–6: Cold email outreach

Study email psychology and copy principles, analyze 20 example cold emails, then write and refine 10

practice cold emails.

OUTPUT

5–10 polished cold email templates.

Weeks 7–9: Lead qualification + sales skills

Watch a sales framework course (BANT, MEDDIC), practice qualifying exercises, then role-play

qualification calls (with a friend or by recording yourself).

OUTPUT

Comfortable asking qualification questions, identifying fit/no-fit quickly.
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Weeks 10–12: Integration + real outreach

Week 10: identify a real prospect list. Week 11: execute a cold email campaign. Week 12: make outreach

calls, track results, compile a case study.

OUTPUT

Real outreach results showing 10%+ reply rate and 3+ qualified meetings set.

The weekly rhythm

DAYS TIME FOCUS

Mon – Wed 1–1.5 hrs/day Watch course sections, read docs, take notes

Thu – Fri 1.5–2 hrs/day Practice exercises, apply to small projects

Sat – Sun 0–1 hr (optional) Review, catch up, or rest

Total weekly time: 8–10 hours — very manageable.

Accountability system
90 days is a long time. You'll get motivated and demotivated. Here's how to stay on track:

01 Tell someone about your plan. Share your 90-day goal and report weekly progress.

02 Track weekly milestones. Every Sunday, check off what you completed.

03 Join an online community. Reddit, Discord, and Facebook groups exist for every path — post

weekly updates.

04 Schedule learning like a job. Same time, same place, every day. Non-negotiable.

05 Celebrate small wins. Finished a tough section or shipped your first project? Celebrate it.

What if you fall behind?

You will. Life happens.

Miss 1–2 days: no big deal — just pick up where you left off.

Miss a week: reassess your time commitment; adjust your 90-day plan (extend to 110 days instead

of cutting content).

Miss multiple weeks: this signals a deeper issue. Take 1 day to diagnose the problem, then adjust

your approach — a better course, a different learning time, or even a different path.
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Plan details

CAREER PATH

CORE SKILL #1 RESOURCE

CORE SKILL #2 RESOURCE

CORE SKILL #3 RESOURCE

CORE SKILL #4 (OPTIONAL) RESOURCE

START DATE END DATE (90 DAYS LATER)

Weekly accountability

I'll tell someone about my plan I'll track weekly milestones

I'll join an online community I'll schedule learning time on my calendar

90-day progress tracker

Skill #1 (Weeks 1–3) 0%

Skill #2 (Weeks 4–6) 0%

Skill #3 (Weeks 7–9) 0%

Integration + Portfolio (Weeks 10–12) 0%

CHAPTER 3 · TEMPLATE

Your 90-day skill
plan worksheet.
Lock in your core skills, resources, and accountability system before you start the

clock.

WORKBOOK · 03
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CHAPTER FOUR

Building a portfolio
that sells you.
A resume tells employers what you claim you can do. A portfolio

shows them you actually can.

9-TO-5 $100K+
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Here's the hard truth: your resume means almost nothing anymore.

A resume tells employers what you claim you can do. A portfolio shows them you can actually do it.

This is why portfolios have become non-negotiable for career switchers. They're the difference between

a resume thrown in the recycling bin and an interview request.

The good news: building a portfolio is straightforward, even if you don't have direct job experience. This

chapter shows you exactly how.

Why portfolios matter for career switchers

When you're switching careers, employers are skeptical. They see no professional experience in the

field, no job title that matches the role, and no obvious proof you can do the work.

A portfolio solves this instantly: "I don't have the job title, but here's

proof I can do the work."

Portfolios convert skeptics into believers.

What a portfolio is (and what it isn't)

A portfolio is

✓ 3–5 concrete examples of real work

✓ Each shows a problem, process, and result

✓ Presented in an easy-to-understand format

✓ Accessible online, not locked behind email

A portfolio isn't

✕ A PDF resume

✕ A list of skills

✕ A GitHub with random code

✕ A 50-page document of theory

Think of it as a "before and after" story, repeated 3–5 times.

The portfolio case study format

Each portfolio piece should follow this format:

01 The Problem (1 paragraph) — What was the challenge? Why did it matter?

02 Your Approach (1–2 paragraphs) — What did you do? What tools? Why those choices?

03 The Results (1 paragraph with numbers) — What happened after? What improved?

04 Visual Proof — Screenshots, links, or the actual work.
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05 What You Learned (optional) — 1–2 sentences on key takeaways.

Worked example (Data Analyst)

Problem: "Local e-commerce store was losing customers at checkout with no data on where drop-off

was happening." Approach: "Analyzed 3 months of transaction data using SQL, extracted drop-off

points, built an interactive Tableau dashboard." Result: "Dashboard revealed 40% of users dropping off

on the shipping cost page — store optimized shipping calculations, resulting in a 15% increase in

checkout completion and +$8,000 in monthly revenue."

Portfolio examples by career path
Real, numbers-driven examples you can model your own case studies on:

PATH · PROJECT RESULT

Data Analyst · E-commerce Conversion

Optimization

Identified 40% checkout drop-off → 15% conversion increase,

+$8K/mo revenue

Data Analyst · Marketing Campaign

Performance

Found social ads outperforming search 3x → projected

$1,500/mo savings

Tech Sales · Cold Email Campaign 200 emails sent, 17.5% reply rate, 8 qualified meetings set

Tech Sales · Prospect Research +

Qualification

Increased meeting-to-close ratio by 25%, saved team 15+

hrs/week

Digital Marketing · Blog Post SEO

Optimization

10x organic traffic growth, conversion rate 2% → 5%

(~$7,500/mo value)

Digital Marketing · Email Marketing

Campaign

Open rate 2% → 8%, revenue from email $200 → $2,000/mo

CS & PM · Customer Onboarding Process 30-day retention 70% → 92% (~$50K+ annual value)

CS & PM · Team Communication

Optimization

Project delays down 40%, meeting time down 25%

Writing · Landing Page Copywriting Conversion rate 1% → 3.5% (~$36K est. annual revenue

impact)

Writing · Email Sequence Rewrite Open rate 18% → 35%, CTR 2% → 8%
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How to build portfolio projects

Option 1: Real projects (best if you can get them)

Work on real projects for your current job (with permission), a client (paid or discounted), a nonprofit, or

a friend's business.

Most credible Hardest to access

Option 2: Case study projects (realistic scenario)

Use publicly available data (Google Trends, Kaggle datasets) and write the case study as if you were

hired by that company.

Easy & realistic Less impressive than real work

Option 3: Concept projects (okay if necessary)

Example projects that demonstrate the concept — an e-commerce redesign, a fake marketing plan, a

mock CRM setup.

Low barrier Least credible

RECOMMENDATION

Aim for Option 1 or 2. Option 3 is weaker — only use it if real projects aren't possible.

Where to host your portfolio

OPTION COST SETUP TIME CREDIBILITY

Personal website (Squarespace, Webflow, Carrd) $10–$30/mo 2–4 hrs High

Google Drive / Notion Free 1 hr Medium

Specialized sites (Behance, GitHub, Tableau Public) Free–$10/mo 30 min – 2 hrs Med–High

LinkedIn "Featured" section Free 30 min Medium

RECOMMENDATION

Start with a personal website or a specialized portfolio site. It takes a bit more time but looks

far more professional.
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The "About Me" page on your portfolio
Your portfolio needs context. When someone lands on your site, they should quickly understand who

you are, what you do, why you're good at it, and what to expect from you.

EXAMPLE (DATA ANALYST)

I'm a data analyst passionate about turning messy data into clear insights that drive business

decisions. My specialty is e-commerce analytics — I help stores understand customer behavior to

reduce churn and increase revenue. Check out my case studies below.

Length: 2–3 short paragraphs, max.
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You have 3–5 case studies

Each case study has: problem, approach, results (with numbers)

Each case study has visual proof (screenshots, links, etc.)

Results include quantifiable metrics, not just "improved"

Portfolio is hosted online, not shared via email

Portfolio site has an "About Me" page

Portfolio is easy to navigate (clear, not cluttered)

Case studies are original work, not copied from tutorials

Your best work is featured prominently

Contact info is easy to find

Updating your portfolio over time

CHAPTER 4 · CHECKLIST

Your portfolio
launch checklist.
Before you consider your portfolio "done," verify every item below.

WORKBOOK · 04

Add new case studies every 3–6 months

Remove weaker projects as you build stronger ones

Keep only your best 3–5 projects visible (quality over quantity)

Update results and metrics as projects evolve
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CHAPTER FIVE

Rewriting your
story: resume,
LinkedIn & brand.
Reframe your past work — even completely unrelated jobs — as

proof you can do your new role.

9-TO-5 $100K+
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Your resume used to be your calling card. Now it's just a formality.

But it still matters for ATS (Applicant Tracking Systems), which screen resumes before humans see

them. And your LinkedIn profile is often the first thing a recruiter looks at. So both need to be

optimized.

This chapter teaches you how to reframe your past work — even if it's completely unrelated — as proof

you can do your new job.

Resume optimization for career switchers

When you're switching careers, your resume has a problem: your job titles don't match. An

"Administrative Assistant" doesn't look like a "Sales Development Representative" even if you've been

selling ideas internally.

The solution: reframe your previous experience using the language of
your target role.

The ATS-friendly resume structure

01 Header (name, location, email, phone, LinkedIn)

02 Summary or Professional Statement (3–4 lines)

03 Core Competencies or Skills (2 columns, 8–12 skills)

04 Experience (most recent first)

05 Education

06 Certifications (if any)

07 Optional: Projects or Publications

ATS-FRIENDLY FORMATTING

Simple format (no fancy colors, graphics, or columns). Standard fonts (Arial, Calibri, Times New

Roman). Clear section headings. Minimal special characters. Save as PDF or .docx, not .doc.

The summary statement

This is your first chance to tell your story.

OLD APPROACH (BAD)

Responsible for various administrative duties including scheduling, data entry, and customer service.

Seeking to transition into sales.
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NEW APPROACH (GOOD)

Results-driven professional with 3 years of customer-facing experience transitioning into sales

development. Proven ability to build relationships, communicate value, and influence decision-makers.

Seeking to leverage relationship-building skills to drive revenue through sales development.

Notice: it positions your past experience (customer-facing, relationships) as preparation for your new

role (sales).

Structure: (1) state what you are, (2) state your relevant background without job titles, (3) state your

core strength without buzzwords, (4) state your goal.

The core competencies section

This is where you use keywords from job descriptions. From your Chapter 2 analysis, you identified the

top 5–8 required skills. List them here.

Example: Sales Development Representative

Salesforce CRM · Cold Email Outreach · Lead Qualification · Sales Pipeline Management · BANT Sales

Framework · Relationship Building · Communication Skills · Data Entry & Organization

Why it works: ATS systems scan for keywords. If you list the keywords employers are searching for,

you're more likely to pass the initial screening.

The experience section: reframing past work
This is the critical part. You need to reframe your old job duties using language from your target role.

Example: Admin Assistant → Sales Development Representative

OLD RESUME (BAD)

Administrative Assistant, ABC Company — Answered phones and scheduled meetings. Maintained

company databases. Organized files and documents. Assisted executives with various tasks.

NEW RESUME (GOOD)

Administrative Assistant, ABC Company — Managed executive calendar and scheduled 50+

meetings/month with clients and stakeholders. Maintained CRM database with 500+ contact records.

Coordinated with cross-functional teams to qualify incoming inquiries. Supported sales team by

organizing prospect lists for outreach campaigns.
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The reframing formula: "Did X task" becomes "Accomplished X task,

which required Y skill, resulting in Z benefit."

OLD (TASK-ONLY) NEW (REFRAMED)

Wrote emails to customers Crafted 100+ customer communications, achieving 15% positive response

rate

Entered data into

spreadsheets

Organized and analyzed 1,000+ customer records to identify patterns

Attended meetings Participated in cross-functional meetings, contributing to project success

Achievement-focused bullet points

Use this formula for each bullet point: [Action] [What] [How/Why] [Result].

THE KEY

Include quantifiable results when possible — numbers, percentages, monetary value.

Sample resume for a career switcher

A complete example, reframed for a switch into data analytics:

SARAH CHEN — Los Angeles, CA · sarah.chen@email.com

Summary: Detail-oriented professional with 3+ years of customer-facing experience transitioning into

data analytics. Skilled at organizing complex information, identifying patterns, and presenting findings

to stakeholders.

Core Competencies: SQL · Excel (VLOOKUP, Pivot Tables) · Tableau & Power BI · Google Analytics ·

Data Analysis & Interpretation · Stakeholder Communication

Operations Coordinator, XYZ Retail Company (2021–Present) — Analyzed 6-month sales dataset to

identify trends, reducing excess stock by 15% · Created weekly performance reports using Excel for

20+ store locations · Organized and maintained customer database of 5,000+ records · Identified

operational inefficiencies, leading to 20% improvement in order processing time

Generated 50+ qualified leads/month through cold email and phone outreach, resulting in 8

scheduled meetings with decision makers

Built and maintained Salesforce database of 500+ prospect records using CRM best practices,

enabling the team to prioritize high-value accounts

Analyzed customer feedback from 100+ interactions to identify common objections, informing sales

messaging strategy
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Customer Service Representative, ABC Tech (2019–2021) — Handled 50+ customer inquiries daily,

gathering detailed product issue information · Documented interactions in a database that later

analysis revealed product issue patterns in · Processed 100+ transactions daily with 99.5% accuracy

Education: Certificate in Data Analytics, Online Course (2024) · Bachelor of Business Administration,

State University (2019)

Certifications: Google Analytics Certified · SQL Fundamentals (Advanced) · Tableau Public Portfolio

(link)

Notice how even retail and customer service experience is reframed
to sound like data analytics preparation.

LinkedIn profile optimization
LinkedIn is where recruiters find you. Your profile needs to immediately communicate who you are and

what you do, use keywords from job descriptions, feature your best work, and be easy to contact.

Headline (120 characters max)

BAD HEADLINE

Looking for data analytics role

GOOD HEADLINE

Aspiring Data Analyst | SQL & Tableau | Helping Businesses Understand Customer Data

About section (2,600 characters max)

SAMPLE ABOUT SECTION

I'm transitioning into data analytics with a focus on e-commerce and customer behavior analysis. Over

the past 3 years, I've worked in operations and customer service, where I developed strong analytical

thinking. Last year I completed a 90-hour data analytics program and have since built several

portfolio projects. I'm proficient in SQL, Excel, Tableau, and Google Analytics. Let's connect if you're

hiring or know someone who is!

Building a personal brand (optional but powerful)
Personal brand means being known for something specific. If you build it right, opportunities come to

you instead of you chasing them.
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1. Blog or LinkedIn posts (2–3x per week)

EXAMPLE POST

I spent 2 hours yesterday optimizing my cold email template. Result: response rate jumped from 8%

to 12%. Key insight: people respond to specificity, not generic flattery. #SalesGrowth

30 min per post Shows growth mindset

2. Share others' content + add your insight

Share relevant articles or posts, add 2–3 sentences of your own take, and tag relevant people.

3. Engage with others' content

Comment thoughtfully on posts from people in your target industry — ask questions, share

experiences, be genuine.

5–10 min/day Builds visibility

4. Document your learning journey

Create a simple blog or Medium account: "Week 1: What I Learned About SQL," "Week 4: My First

Tableau Dashboard," "Week 12: Lessons From My Portfolio Project."

5. Contribute to online communities

Reddit (r/datascience, r/sales, r/DigitalMarketing), Discord servers for your industry, and forums like

Stack Overflow or GrowthHackers. Provide thoughtful answers and ask good questions.
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Profile photo & headline

Professional headshot (smiling, well-lit, face clearly visible)

Not a selfie or group photo

Headline includes target job title + value statement

Headline includes keywords from job descriptions

About section

Written in first person ("I help..." not "She helps...")

3–4 short paragraphs

Includes relevant skills and achievements

Ends with a call-to-action ("Let's connect!")

Includes portfolio/website link

Experience, skills & featured

Uses reframed bullet points with quantifiable results

Lists 10–15 relevant skills, pins top 3

Featured section has 3–5 portfolio pieces, best one pinned

"Open to Work" is ON with target titles + location specified

CHAPTER 5 · CHECKLIST

Your LinkedIn
profile checklist.
Work through every section so recruiters see a complete, keyword-optimized

profile.

WORKBOOK · 05

ASKING FOR RECOMMENDATIONS

Aim for 2–3 recommendations in relevant areas. Try: "Hi [Name], I'm transitioning into [field] and

would appreciate a brief LinkedIn recommendation highlighting [specific skills]. Feel free to

mention [specific example]. Thanks!"
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Pick ONE channel to start

LinkedIn posts (easiest to start) Blog / Medium (more effort, higher

credibility)

Reddit / Discord (community building) All three (only if you have time)

Posting schedule

2–3 posts per week

Monday, Wednesday, Friday (example schedule)

Mix of learning updates, insights, questions, shared content

FIRST POST TEMPLATE

I'm transitioning into [field]. Day 1 of my [skill] learning. Already surprised by [something you learned].

Sharing the journey here. Would love to hear from others in the space — what would you tell someone

just starting?

MY FIRST POST — DRAFT IT HERE

CHAPTER 5 · WORKSHEET

Your personal brand
starting point.
Pick one channel, set a posting cadence, and write your very first post.

WORKBOOK · 05



6 Figure Switch PART THREE — GET HIRED

06

CHAPTER SIX

Networking
for people who
hate networking.
70% of jobs are filled through referrals, not applications. Here's

how to network without forced small talk.

9-TO-5 $100K+
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Here's what kills most career changers: they

finish learning, build a portfolio, optimize their
resume… and then nobody knows about them.

A lot of job seekers treat networking like a necessary evil. "I have to network." They show up to events,

hand out business cards, and feel fake.

That's why so many people don't get hired: they're invisible.

The good news: networking doesn't require forced small talk or uncomfortable events. It can be done

entirely online, in authentic ways, by actually being helpful.

Why networking matters more than applications

THE FACT THAT CHANGES EVERYTHING

70% of jobs are filled through referrals, not applications. Only 30% of jobs come from applying

online.

When you apply cold online, you're competing with 500+ other applicants. When someone refers you,

you're competing with 2–3 other referrals, and the hiring manager already has bias toward you

because it came from someone they trust.

Referrals = 10x higher chance of getting interviewed.

The networking mindset

WRONG MINDSET (TRANSACTIONAL)

I need to find connections who can help me get a job.

RIGHT MINDSET

I want to meet people doing interesting work in my field and build real relationships.

When you approach it this way, conversations feel natural, people want to help you because they like

you, and opportunities emerge organically.
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Your networking targets

WHO WHY THEY MATTER

Peers already in your target role Remember the transition, share honest insights, may refer you

Hiring managers / team leads Can directly hire you, know what skills they're looking for

Recruiters Know unadvertised openings, can pitch you to hiring managers

Where to find these people
LinkedIn outreach

To find peers: search job title + location on LinkedIn "People," sort by relevance, look for early-career

profiles. To find hiring managers: search companies in your target industry, check their "People" page.

To find recruiters: search your target role + "recruiter."

Online communities

Reddit (r/datascience, r/sales, r/DigitalMarketing), LinkedIn groups, and Slack communities for your

industry. Be helpful, ask questions, participate.

Industry events (optional)

Local meetups (Meetup.com), webinars, conferences, and online summits. Not necessary for success,

but they accelerate relationship building.

The low-anxiety networking system
Daily micro-networking (15 minutes)

OPTION A: GENUINE LINKEDIN COMMENT (5 MIN)

Find a post and leave actual insight, not "Great post!" — ask a specific question that shows you read

and thought about it.

OPTION B: COMMUNITY PARTICIPATION (10 MIN)

Answer one question thoughtfully, ask one genuine question, share something relevant you learned.

OPTION C: ONE CONNECTION REQUEST (5 MIN)

"Hi [Name], I came across your profile while researching people breaking into [field]. I'm transitioning

into [role] and really impressed by [specific thing]. Would love to connect."
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WHY IT WORKS

Personalized requests have 3–5x higher acceptance rate than generic requests.

Weekly deeper engagement (30 minutes)

THOUGHTFUL MESSAGE TEMPLATE

Hi [Name], I've been following your work on [topic] and really respect [specific thing]. I'm currently

transitioning into [role]. If you're open to it, I'd love to grab a quick coffee chat sometime and hear how

you got into [field].

Other weekly options: share a valuable article with a personal note, or leave a substantive comment

that shows you've actually thought about their content.

Monthly deeper relationships (1–2 hours)

COFFEE CHAT REQUEST

Hi [Name], I've really appreciated our conversations about [topic]. If you have 15–20 minutes this

week, I'd love to chat about your experience transitioning into [field]. No pressure if you're too busy!

The networking funnel
01 Weekly LinkedIn comments + community participation — lots of shallow interaction

02 Monthly deeper engagements — fewer, more meaningful

03 Quarterly coffee chats — deeper relationships with 3–5 key people

04 Annual referrals + opportunities — the payoff

Not everyone becomes a close contact, but some do — and those deep relationships are where

opportunities come from.

Common networking mistakes to avoid

AVOID DO INSTEAD

Asking for a job in your first message Build the relationship first, let opportunities emerge

Only contacting people when you need something Stay in touch consistently, even with nothing to ask

On the call: ask genuine questions, listen more than you talk, don't ask for a job

Thank them at the end, and follow up saying what was most helpful
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AVOID DO INSTEAD

Being transactional ("coffee so you can help me") "I'd love to learn from your experience"

Connecting with only senior people (CEOs, VPs) Connect with peers — more accessible and helpful

Not following up after a great chat Send a thank-you, check in monthly
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Months 1–3 networking goals

Connect with 20 people in your target role/field on LinkedIn

Join 1–2 online communities, participate 2–3x per week

Have 1 coffee chat per month (3 total)

Send 1–2 meaningful messages per week

Comment thoughtfully on 2–3 posts per week

Identify 5 key people to build relationships with

Metrics by period

Weeks 1–2 — LinkedIn connections made ___

Weeks 4–6 — Total connections ___

Weeks 8–12 — Coffee chats completed ___

CHAPTER 6 · TRACKER

Your 90-day
networking tracker.
Track your outreach metrics across the same 90 days you're building skills —

referrals come from consistency.

WORKBOOK · 06

BY THE END OF 90 DAYS

You should know 20+ people in your field, 3–5 of whom know and like you, with potential

referral sources ready when you start applying.
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1 · NAME ROLE HOW TO CONNECT

2 · NAME ROLE HOW TO CONNECT

3 · NAME ROLE HOW TO CONNECT

4 · NAME ROLE HOW TO CONNECT

5 · NAME ROLE HOW TO CONNECT

CHAPTER 6 · WORKSHEET

5 people to
intentionally build with.
Name them now. Vague intentions to "network more" rarely turn into relationships

— specific names do.

WORKBOOK · 06
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CHAPTER SEVEN

The application
system: interviews
on autopilot.
Stop applying into the void. Build a measurable pipeline that

turns applications into interviews.

9-TO-5 $100K+
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You've learned the skills, built a portfolio, optimized your

resume, and networked. Now it's time to actually get interviews.

Most people treat applications like a scattergun approach: apply to 100 jobs, hope something sticks.

This wastes time and tanks your chances.

Instead, use a systematic application pipeline that maximizes your chances of getting interviews while

saving time.

The job application pipeline concept

A pipeline is a system where jobs flow in one end, applications flow out, follow-ups are tracked, and

results are measured.

At each stage, track metrics: applications sent per week, reply/interview rate, time to interview, offer

rate. By tracking, you can optimize your system.

Step 1: Finding the right jobs

Not all job openings are created equal. Target jobs have these traits:

01 Title matches your target role (or close variant)

02 Company is real and well-funded

03 Remote or hybrid

04 "Career changer friendly" language ("we'll train the right person")

05 Salary is in your range

JOB BOARDS BY QUALITY ·

BOARD
BEST FOR

LinkedIn Jobs Best overall — filter by remote/entry-level

Indeed Good volume — set up job alerts

AngelList Startup environment

Job Discovery — find opportunities

Qualification — is this job right for me?

Application — customize resume, apply

Follow-up — nudge after 1 week

Interview — show up and perform

Offer — negotiate
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JOB BOARDS BY QUALITY ·

BOARD
BEST FOR

Specialized boards SalesLoft (sales), Mode Analytics (data), GrowthHackers (marketing), ProBlogger

(writing), Dribbble (design)

WEEKLY JOB SEARCH ROUTINE · DAY TASK TIME

Monday AM Browse new postings, set alerts, shortlist 2–3 30 min

Wednesday Check alerts, add promising jobs to pipeline 15 min

Friday Review pipeline, decide what to apply to next week 15 min

Step 2: Qualify before applying
Before you apply to every job, qualify it with six yes/no questions:

01 Does this job title match my target role?

02 Is it remote or hybrid?

03 Do I meet 70%+ of the listed requirements?

04 Is the company real and likely stable?

05 Do they mention willingness to train career changers?

06 Is the salary in my range?

THE RULE

YES to 4+ questions → Apply. NO to 3+ questions → Skip and move on.

JOB DECISION

SDR at TechCorp — remote, exact title match, $55K + commission Apply

Sr. Sales Dev Manager at Unknown Startup — SF-only, needs 3+ yrs mgmt Skip

Step 3: The application process (15–20 min per job)

1. Read the entire job description (3 min)

Highlight key responsibilities, required skills, nice-to-haves, and culture indicators.
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2. Customize your resume (5–7 min)

Don't send the same generic resume to every job. Reorder Core Competencies to match the posting,

reorder experience bullets so the most relevant come first, and mirror their exact keywords.

GENERIC RESUME CUSTOMIZED FOR THIS JOB

Relationship Building · Communication · Salesforce ·

Lead Qualification · Email Outreach

Salesforce CRM · Email Outreach & Follow-up ·

Lead Qualification · Pipeline Management

3. Write a personalized note (5–10 min)

3-PARAGRAPH COVER NOTE TEMPLATE

P1 — Why this company: "I'm drawn to [Company] because [specific thing]." P2 — Why you fit: "I'm

transitioning into [role] after [background]. I developed [skill], which applies to [responsibility]." P3 —

Call to action: "I'd welcome the chance to discuss how my [skill] can help [company] achieve [goal].

Reach me at [phone/email]."

KEEP IT TIGHT

Under 200 words. Hiring managers don't want to read essays.

4. Apply (2 min)

Submit your resume and note. If they ask for a portfolio, include links to your best work.

Step 4: The follow-up system
Most applications go unanswered. People are busy — you're not being ignored, they're overwhelmed.

Follow up after 1 week.

FOLLOW-UP EMAIL TEMPLATE

Hi [Name], I applied for the [Job Title] position on [date]. I'm very interested and wanted to follow up

in case my application got buried. [1–2 sentences reiterating fit]. Would love to chat about how I can

contribute to [company]. Thanks, [Your name]

Max 75 words Send Wed/Thu AM Max 2 follow-ups

Cadence: Week 1 initial follow-up; Week 2 try a different contact or LinkedIn message if no response;

Week 3 final follow-up, then move on.
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Application targets

PHASE WEEKLY TARGET WHY

Month 1 (learning +

applying)

5 applications/week Still learning — quality over

quantity

Months 2–3 (active

applying)

10–15 applications/week Portfolio ready — be more

aggressive

Month 4+ (interviewing) 5–10 applications + 2–4

interviews/week

Fewer new applications needed

EXPECTED OUTCOMES · APPLICATIONS RESPONSES SCREENS INTERVIEWS OFFERS

50 10 (20%) 5 2 0–1

100 20 (20%) 10 4 1–2

150 30 (20%) 15 6 2–3

It typically takes 50–100 applications to get your first offer. Don't get

discouraged if you don't see results immediately.

Your weekly application workflow

DAY TASK

Monday Browse jobs (30 min)

Tue–Thu Apply to 2–3 jobs (1–1.5 hrs)

Friday Follow up on last week's applications (30 min)

Saturday Update tracking spreadsheet (15 min)

Total weekly time: 2.5–3 hours. By treating applications systematically, you remove emotion and focus

on outcomes.
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This week's pipeline

COMPANY ROLE APPLIED FOLLOW-UP STATUS

☐ Applied

☐ Applied

☐ Applied

☐ Applied

☐ Applied

Status options (mark each application)

Applied → No Response → Email Received Screen Scheduled → Screen Completed

Interview Scheduled → Interview Completed Offer / Rejected / Declined

Weekly pipeline health

Applications sent (goal: 10–15/wk) ___ / 15

Follow-ups completed ___

Response rate (goal: 20%+) ___%

Interviews booked this month ___

CHAPTER 7 · TRACKER

The application tracker:
interviews on autopilot.
Track every application, every follow-up, and every response in one place — and

spot what's actually working.

WORKBOOK · 07

PIPELINE RULE

If response rate drops below 15% for two weeks straight, it's not a numbers problem — it's a

resume or targeting problem. Revisit Chapter 5 before sending more applications.
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CHAPTER EIGHT

Interview
mastery for
career switchers.
Frameworks and scripts to destroy interview anxiety and walk

in like you already belong there.

9-TO-5 $100K+
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You've done the work. You've learned the skills, built

the portfolio, applied to jobs. And you got an interview.

Now you have to actually perform. Interview anxiety is real, especially when you're switching careers.

You're worried: "What if they ask about my lack of experience? What if I freeze up?"

This chapter gives you frameworks and tactics to destroy that anxiety and interview like someone who

belongs there.

The interview landscape: what you'll face

FORMAT LENGTH GOAL

Phone Screen 20–30 min Assess communication, interest, basic fit

Technical Screen 30–60 min Role-specific skill assessment

Behavioral Interview 45–60 min Soft skills, culture fit, problem-solving

Panel Interview 45–90 min Multiple interviewers, mixed question types

Final Round / Case 60 min Strategic thinking and communication

Most interviews start with the Phone Screen, then move to Technical/Behavioral, then a Panel if you

advance.

The foundation: your interview story

Every good interview is built on a clear story about why you're making this transition. It should be

authentic, brief (1–2 minutes), relevant, and forward-looking.

STORY STRUCTURE

I started my career in [field] where I learned [relevant skill]. Over time, I realized [something about

your growth] and became interested in [target field]. I spent [timeframe] learning [specific skills], built

[portfolio/projects], and now I'm ready to make the switch. I'm excited about this role specifically

because [reason].

Example: Admin Assistant → Data Analyst

I started my career in operations, which taught me how to organize complex information and identify

problems. Over the last six months, I completed a data analytics program, learned SQL and Tableau,

and built several portfolio projects. I'm now ready to bring those skills to a real team.
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Interview anxiety killer: preparation
You can't eliminate interview nerves, but you can eliminate uncertainty — and uncertainty is what

causes anxiety.

Phone screen: the first 30 minutes

Phone screens are predictable. They almost always ask the same four questions, plus a few role-

specific ones.

"Tell me about yourself"

Deliver your story refined to 75–90 seconds: name + current situation, relevant past experience,

transition explanation, what excites you now, openness to the role.

PRACTICE TIP

Practice this 5 times out loud and time yourself. Most people rush and finish in 30 seconds

(too short) or ramble for 5 minutes (too long).

"Why this role?"

TEMPLATE

I'm excited about this role for a few reasons. First, I'm impressed by [specific thing about company].

Second, this role aligns with my skills in [skill] and [skill], especially [specific responsibility]. And

honestly, I love [industry] because [personal reason].

"What's your availability?"

TEMPLATE

I'm currently available to start [timeframe]. I can interview on [specific days/times], and I'm flexible

around your schedule.

How to ask good questions

Never say "no" when asked if you have questions — it signals disinterest. Ask 2–3 thoughtful ones

instead.

GOOD QUESTIONS BAD QUESTIONS

"What does success look like in 90 days?" "What does your company do?" (you should

know)

"What are the biggest challenges this team faces?" "What's the salary?" (ask HR later)
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GOOD QUESTIONS BAD QUESTIONS

"What do you personally enjoy most about working

here?"

"When will I hear back?" (too forward)

The technical screen: proving you can do the work

ROLE EXERCISE

Sales Mock cold call / cold email exercise

Data SQL challenge or data analysis exercise

Marketing Strategy problem (e.g. "improve our email open rate")

Design Portfolio discussion + design challenge

The key principle: thinking out loud is better than silence.

SQL challenge example

"Okay, so I need to join the customers table with orders, filter for the last 90 days, sum revenue by

customer, sort descending, limit 10." If you make a mistake: "Actually, wait — I need to make sure I'm

joining correctly so I get the customer name too. Let me adjust that…"

IF YOU DON'T KNOW THE ANSWER

Say: "I haven't encountered that specific scenario, but here's how I'd approach it: [explain

thinking]. Could you tell me more about [clarifying question]?" This shows problem-solving

and honesty — silence shows neither.

Behavioral interviews: the STAR framework
Behavioral interviews ask about past experiences to predict future behavior. Common questions: a

time you failed, dealt with a difficult person, learned something new quickly, went above and beyond,

handled multiple priorities.

01 Situation — what was the context?

02 Task — what were you asked to do?

03 Action — what did you actually do?

04 Result — what happened? What did you learn?
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STAR example: "Learned something new quickly"

S: Asked to help implement a new CRM system. T: Learn it in two weeks to train the sales team. A:

Spent 10 hours on training materials, built practice records, created a training guide. R: Successfully

trained the team on schedule; became the go-to CRM resource — which is part of why I'm

transitioning into data analytics now.

Key stories for career switchers

Prepare 5–7 key stories you can adapt to different questions:

"Why should we take a chance on you?"

This is the question career switchers fear most. Don't run from it — address it directly and confidently.

THE REFRAME

That's a fair question. You're right that I don't have direct experience in [role]. But here's why I'm

confident: first, I've invested serious time learning [skills] and built [portfolio]. Second, my background

in [previous field] taught me [skill], applicable here in [specific way]. Third — and most important —

I've chosen this intentionally. I'm coachable, I learn fast, and I believe within [3–6] months I'll be

performing at the level of someone with experience.

Before you walk in: mental preparation

THOUGHT COUNTER

I'm not ready, I don't have enough

experience

I've learned the core skills, built a portfolio, and trained for

this. I'm ready.

They'll ask something I don't know and I'll

look stupid

I'll think out loud and ask clarifying questions. It's okay not to

know everything.

They'll choose someone with more

experience

Maybe. But I'm excited, prepared, and motivated. That counts

for a lot.

A time you failed and learned from it

A time you learned something new quickly

A time you solved a problem creatively

A time you handled stress or pressure well

A time you worked with a difficult person

A time you went above and beyond

A time you collaborated with a team
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The goal isn't to eliminate fear. It's to have the interview anyway,

despite the fear.

After the interview: what to do
Within 24 hours, send a thank-you email:

THANK-YOU TEMPLATE

Hi [Name], Thank you for taking the time to interview me today. I really appreciated learning more

about [team/company] and the work on [specific project they mentioned]. The conversation

reinforced my excitement about this role — I'm particularly interested in [specific thing], and confident

my skills in [skill] would be valuable here.

If you bombed part of it, briefly and honestly address it in the same email — it shows reflection, care,

and growth.
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24–48 hours before

Research the company (mission, recent news, product, team)

Research the interviewer (LinkedIn, background, what they care about)

Know your story (practice saying it 3 times)

Prepare 3 questions to ask them

Review your portfolio pieces

Test your tech (audio, video, internet)

Day of

Plan your outfit and commute/location Get good sleep (8 hours)

Eat a good breakfast 3–4 deep breaths 30 minutes before

Your story — practiced & timed

1–2 minute version ready

Practiced out loud 3+ times

Timed myself (should be 75–90 seconds)

CHAPTER 8 · CHECKLIST

Interview prep:
24–48 hours out.
A career switcher's pre-interview ritual — so "I don't have direct experience"

never derails the conversation again.

WORKBOOK · 08

THE TRANSFERABLE SKILLS REFRAME

When asked "you don't have direct experience…": "You're right that I haven't held the title before

— but in my last role I [transferable skill + measurable result]. I also built [portfolio project]

specifically to prove I could do this work."
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Company & interviewer research

MISSION / PRODUCT RECENT NEWS

WHY YOU'RE EXCITED INTERVIEWER NAME / TITLE

WHAT THEY CARE ABOUT

Three questions to ask them

QUESTION 1

QUESTION 2

QUESTION 3

Technical preparation (if applicable)

SKILL BEING TESTED PRACTICE PROBLEMS COMPLETED (TARGET: 5+)

CONCEPTS REVIEWED

My STAR story bank

STORY 1 — S / T / A / R STORY 2 — S / T / A / R

CHAPTER 8 · WORKSHEET

Your full interview
prep sheet.
Fill this out before every interview — company research, your story, questions,

and key STAR stories.

WORKBOOK · 08
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CHAPTER NINE

Negotiating
offers & your
first 6-figure year.
Most career switchers accept the first offer. That leaves 10–

20% of your compensation on the table.

9-TO-5 $100K+
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You did it. You got the offer. Now don't leave money on the table.

Most career switchers accept the first offer without negotiating. They're so relieved to have the job that

they don't realize they just left 10–20% of their compensation on the table.

This chapter teaches you how to negotiate like someone who belongs at the table — because you do.

The negotiation mindset

MYTH REALITY

Negotiating will make them rescind

the offer

Companies expect negotiation. If reasonable, they'll counter-

offer, not withdraw

You should be grateful for any offer as

a switcher

You've invested time learning, built a portfolio, and impressed

them. Your value is real

Asking for more seems greedy Asking for fair compensation is professional. It shows you value

yourself

This is a negotiation between two parties with interests. You have
leverage — they chose you. Use it respectfully.

What to negotiate (beyond base salary)

Most career switchers only think about base salary. But total compensation has many levers.

COMPONENT TYPICAL IMPACT NEGOTIABILITY

Base Salary $60K–$70K High

Sign-on Bonus $2K–$10K High (new roles)

Performance Bonus $5K–$20K Medium

Commission Variable Medium

Equity / Stock $0–$50K+ Medium (startups)

Remote Work Flexibility High (often free)

Flexible Hours Flexibility High (often free)

Vacation Days 20–25 days Medium
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COMPONENT TYPICAL IMPACT NEGOTIABILITY

Prof. Development Budget $1K–$5K/yr Medium

Relocation $2K–$10K High (new location)

THE CHEAPEST LEVER

Flexibility items (remote, flexible hours, professional development) cost companies the least to

give. Lean on these heavily.

Before you negotiate: know your number

Research the market for this role in this location using Glassdoor, PayScale, Levels.fyi, and your

network.

Example: Sales Development Rep

Base salary: $55K–$65K. Sign-on bonus: +$5K. Performance bonus: +$10K–$15K. Commission:

+$20K–$40K (at ~70% of quota in year 1).

Conservative estimate: $55K + $5K + $10K + $20K = $90K · Target estimate: $65K + $5K + $15K +

$30K = $115K

CONSERVATIVE

$90K
AMBITIOUS

$115K
YOUR TARGET RANGE

$90K–$115K

The offer negotiation sequence
01 They make an offer. "We'd like to offer you the role at $60K base, $5K sign-on, eligible for [bonus

structure]."

02 You buy time, don't accept immediately. "Thank you so much — I'm excited about the role. Can I

take 24–48 hours to review the details?"

03 You research market rate, total comp components, and what's reasonable.

04 You respond with a counter-offer — in writing, not on the phone.

05 They respond, typically with a counter-counter-offer.

06 You decide: accept or continue negotiating.
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WHY BUY TIME

Asking for 24–48 hours gives you room to research and plan. It's also a power move — it

shows you're not desperate.

The counter-offer email

TEMPLATE

Thank you again for the offer. I'm very excited about the role and the team at [Company]. I've given it

serious thought, and I'd like to discuss a few things. Base Salary: the $60K offer is appreciated —

based on market rate research for this role in [location], I was thinking $65K would be more aligned.

Could we discuss $65K as the base? Sign-on Bonus: I'd like to request a $7K sign-on bonus to

account for [reason]. Professional Development: I'd also love to allocate $2K/year for certifications.

I'm flexible on these items — the most important thing is being part of the team. What do you think?

Keep to 1 page 3–4 specific asks Grateful, not demanding

Their response & your decision
They might say: "We can do $62K instead of $65K" (splitting the difference), or "We can do the $7K

sign-on but not the $65K base," or propose a different mix entirely.

DECISION FRAMEWORK · TOTAL COMP VS. TARGET ACTION

90%+ of target Accept

80%–90% of target Accept — you did well

<80% and flexibility items missing Ask once more, or consider declining

Negotiation tips

✓ Be specific in your asks (not "I want more")

✓ Reference market research ("Based on Glassdoor data...")

✓ Focus on total compensation, not just base

✓ Ask for flexibility items (remote, prof dev, flexible hours)

✓ Show enthusiasm for the role
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✓ Be professional and grateful

✓ Give them a reason (market rate, skills, opportunity cost)
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CHAPTER TEN

Scaling beyond
one job: side
hustles &
multiple incomes.
One job, no matter how well-paying, depends on one employer.

True financial freedom needs multiple income streams.

9-TO-5 $100K+
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Congratulations. You've landed a 6-figure job

(or are on track to). Now it's time to think bigger.

One job, no matter how well-paying, is still dependent on one employer. If they have layoffs, your

income disappears. If you want to reach true financial freedom and 7-figure income, you need multiple

income streams.

Why multiple income streams matter

THE 1-JOB PROBLEM · YEAR INCOME

Year 1 $60K–$70K

Year 3 $80K–$100K (if promoted)

Year 5 $100K–$120K (if promoted again)

Year 10 $120K–$150K (if everything goes right)

You're dependent on promotions and job-hopping for income growth. One layoff and everything stops.

THE MULTIPLE INCOME STREAMS APPROACH · YEAR JOB + SIDE INCOME TOTAL

Year 1 $60K + $5K $65K

Year 2 $70K + $15K $85K

Year 3 $80K + $30K $110K

Year 4 $85K + $50K $135K

Year 5 $90K + $100K+ $190K+

By year 5, you might even leave the job and go full-time on side
income.

Seven income stream models by career path
Model 1: Sales Dev Rep → Consulting / Coaching

STREAM PRICING POTENTIAL

Sales consulting (high ticket) $2K–$5K/project $4K–$20K/mo
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STREAM PRICING POTENTIAL

Sales coaching (recurring) $200–$500/mo per client $1K–$5K/mo

Course / template bundle $50–$200 $500–$10K/mo

Year 1: $3K–$8K/mo Year 3: $10K–$20K/mo

Model 2: Data Analyst → Freelance Analytics

STREAM PRICING POTENTIAL

Freelance analytics projects $2K–$5K/project or $75–$150/hr $4K–$15K/mo

Dashboard templates (scalable) $50–$200/template $1K–$20K/mo

Analytics retainer (recurring) $500–$2K/mo per client $1.5K–$10K/mo

Year 1: $2K–$6K/mo Year 3: $8K–$15K/mo

Model 3: Digital Marketing → Agency / Personal Brand

STREAM PRICING POTENTIAL

Freelance marketing clients $1.5K–$5K/mo per client $3K–$20K/mo

Content/SEO agency (markup model) 50–100% markup on freelancers $3K–$10K/mo profit

Digital products $29–$297 $500–$5K/mo

Affiliate / partnerships 10–30% commission $200–$1K/mo

Year 1: $2K–$5K/mo Year 3: $8K–$12K/mo

Model 4: Customer Success → Consulting / Community

STREAM PRICING POTENTIAL

CS consulting (retention/churn audits) $2K–$5K/project or $150–$250/hr $4K–$15K/mo

Training / workshops $500–$2K/workshop $1K–$8K/mo

Community / membership $50–$200/mo per member $1K–$10K/mo

Year 1: $2K–$5K/mo Year 3: $8K–$12K/mo
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Model 5: Project Manager → Consulting / Templates

STREAM PRICING POTENTIAL

PM consulting (process audits) $2K–$5K/project $4K–$15K/mo

PM tool templates (Asana, Notion, Jira) $29–$99/template $600–$5K/mo

PM course / certification prep $49–$297 $500–$3K/mo

Year 1: $1K–$4K/mo Year 3: $6K–$10K/mo

Model 6: UX/UI Designer → Freelance Design

STREAM PRICING POTENTIAL

Freelance design (landing page, app) $1.5K–$15K/project $1.5K–$15K/mo

Design system / UI kit (scalable) $29–$99/kit $300–$5K/mo

Design course $97–$297 $500–$3K/mo

Design retainer (recurring) $500–$2K/mo per client $1.5K–$10K/mo

Year 1: $2K–$6K/mo Year 3: $8K–$15K/mo

Model 7: Freelance Writer → Agency / Personal Brand

STREAM PRICING POTENTIAL

Freelance writing (blog, sales pages) $300–$2K/project $900–$5K/mo

Content agency (markup model) 50–100% markup on writers $2K–$10K/mo profit

Personal brand / newsletter Sponsorships, premium tier $500–$5K/mo

Digital products (templates, courses) $47–$297 $500–$3K/mo

Year 1: $2K–$6K/mo Year 3: $8K–$15K/mo

The 30-day side hustle launch plan
Don't wait for the "perfect time." Here's how to start your first side income stream within 30 days:
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WEEK FOCUS

Week 1 Research + planning — pick a model, research competitors, set pricing, set up infrastructure

Week 2 Build proof points — offer 5 contacts a discounted/free first project for a case study

Week 3 Complete first project — deliver great work, document results, get a testimonial

Week 4 Launch + promote — post on LinkedIn, tell your network, get 2–3 paying clients at full price

EXPECTED OUTCOME

1–2 paying clients by end of month 1, generating $500–$2K.

Scaling your side income over time

PERIOD GOAL TIME/WEEK

Months 1–3 1–2 clients, $500–$2K/mo — focus on quality & testimonials 5–10 hrs

Months 4–6 2–4 clients, $1K–$5K/mo — raise rates, better clients 8–15 hrs

Months 7–12 3–5 clients or products, $2K–$8K/mo — add recurring revenue 10–20 hrs

Year 2 $5K–$15K/mo — scale (hire help) or transition full-time 15–30 hrs

Avoiding burnout

THE PRIORITY ORDER

1. Your main job comes first. 2. Your health and relationships come second. 3. Side income is

third.

Never work more than 50–60 hours/week total (job + side work)

Take one day completely off per week

After 6 months of side work, reevaluate if it's sustainable

Red flags to stop and reassess: consistently working 60+ hrs/week, declining job performance,

suffering health or relationships, feeling burned out. If you hit these, scale back — you can always grow

again later.
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CHAPTER ELEVEN

12-month
roadmaps: three
complete plans.
Three real starting points, three real destinations. Use whichever

matches your situation as your own month-by-month template.

9-TO-5 $100K+
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This chapter provides 3 complete sample roadmaps showing

exactly how to execute the system in this book over 12 months.

Use these as templates, personalizing them to your situation.

Roadmap A: Retail worker → Remote
Customer Success Manager

START

2 yrs retail · $35K
TIMELINE

12 months
GOAL

$65K–$75K CSM,
remote

MONTH FOCUS KEY MILESTONES

1 Foundation + Skill Planning CRM fundamentals course, LinkedIn optimized, 10 CSM contacts

made

2 Skill Building + Portfolio

Start

Salesforce proficiency, Portfolio Project 1 started (onboarding

redesign)

3 Portfolio Deep Dive +

Networking

Project 1 complete & hosted, Project 2 started, 3+ coffee chats

done

4 Resume + LinkedIn

Optimization

Resume reframed, LinkedIn rewritten, 2 portfolio projects live, 2–3

recommendations

5 Application Pipeline Starts 5+ applications sent, follow-ups in motion, interview prep begins

6 First Interviews + Applying Phone screens scheduled, continued weekly applications

7 Multiple Interviews +

Adjustments

Pipeline of interviews running, feedback being incorporated

8–9 Conversion To Offers Advanced interviews, first offer(s) expected

10–

12

Job Transition + Ramp Onboarding, first 90 days, hitting early goals

YEAR 1 ACHIEVEMENT

$65K–$75K Customer Success Manager role, fully remote, with a network of 30+ CSM

professionals built along the way.
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Roadmap B: Teacher → Tech Sales Representative

START

5 yrs teaching ·
$55K

TIMELINE

12 months
GOAL

$100K+ total
comp

MONTH FOCUS KEY MILESTONES

1 Fundamentals +

Mindset Shift

Sales fundamentals course, 15 sales pros connected, LinkedIn posting

started

2–3 Deep Skill Building Salesforce/HubSpot trained, 5+ cold email templates, 2 portfolio

projects (mock campaign + qualification framework)

4 Resume + Materials

Optimization

Teaching experience reframed for sales, portfolio website live, 2–3

recommendations

5 Job Search Begins 5+ applications sent, mock cold call practice recorded, interview prep

underway

6–7 Interview Phase 20+ applications cumulative, 6+ phone screens, 2+ second-round

interviews

8–9 Conversion Phase 40+ applications cumulative, 1–2 offers, negotiation using Chapter 9

tactics

10–

12

First Job + Ramp Onboarding, quota ramp, first targets hit

YEAR 1 ACHIEVEMENT

$65K–$75K base + commission, likely $80K–$100K total comp with ramp, network of 50+

sales professionals. Year 2 target: full quota at $100K+ total comp, plus $2K–$5K/month side

income from consulting or coaching.

Roadmap C: Administrative
Assistant → Data Analyst

START

4 yrs admin ·
$48K

TIMELINE

12 months
GOAL

$60K–$70K Data
Analyst, remote
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MONTH FOCUS KEY MILESTONES

1 Foundations Google Analytics basics, SQL basics (SELECT/WHERE), 15 data pros

connected

2 SQL Deep Dive SQL intermediate (JOIN, GROUP BY, subqueries), 20+ practice

problems, Project 1 started

3 Excel + Visualization

Start

Advanced Excel (pivot tables, VLOOKUP), Tableau basics, Project 1

nearly complete

4 Tableau Deep Dive +

Portfolio

Tableau advanced, both portfolio projects complete with case studies,

portfolio site live

5 Resume + Network

Building

Resume reframed (data keywords), LinkedIn rewritten, 3–4 coffee

chats completed

6 Job Search Begins 5–8 applications sent, SQL technical interview prep underway

7–8 Interview Phase 15+ applications cumulative, 5+ phone screens, 1–2 technical second-

rounds

9–10 Conversion To Offers 25+ applications cumulative, 1–2 offers, negotiation for $65K+ and

remote flexibility

11–

12

Job Start + Ramp Onboarding, first dashboards/reports, stakeholder relationships built

YEAR 1 ACHIEVEMENT

$60K–$70K (or $65K–$75K negotiated) fully remote Data Analyst role, SQL/Excel/Tableau

proficiency demonstrated, network of 30+ data professionals. Year 2: plan freelance analytics

side income ($2K–$5K/month) and build Python/cloud skills for growth.

Using these roadmaps as your template
Notice the pattern across all three roadmaps:

WHEN WHAT HAPPENS

Months 1–3 Foundational skills + networking begins

Months 2–4 Portfolio projects built and completed

Months 4–5 Resume, LinkedIn, and materials optimized

Months 5–6 Applications begin
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WHEN WHAT HAPPENS

Months 6–9 Interview phase, iterating based on feedback

Months 8–10 Conversion to offers, negotiation

Months 10–12 Job transition and ramp-up

Your timeline may compress or stretch depending on your starting
point, available time, and the specific path you choose — but the
sequence stays the same.
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CHAPTER TWELVE

Mindset,
motivation &
avoiding burnout.
You've landed the job. The hardest part isn't behind you — it's

ahead of you.

9-TO-5 $100K+
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You've done the hard work. You've learned new skills,

built a portfolio, networked, interviewed, and landed a
job that pays significantly more than your previous role.

But the hardest part isn't behind you — it's ahead of you. The next challenge is maintaining momentum,

continuing to grow, and not burning out or settling for mediocrity. This chapter is about the mindset and

systems that sustain long-term success.

The imposter syndrome trap

Imposter syndrome hits career switchers harder than anyone else.

You're in a room with people who have 5+ years of experience in the field. Your brain concludes: "I don't

belong here. I'm going to be exposed as a fraud."

This is a lie. You were hired because you're capable — hiring
managers evaluated dozens of candidates and chose you.

REFRAMING SELF-TALK · INSTEAD OF… SAY…

"Everyone else knows what they're doing, I'm faking

it"

"I prepared rigorously. I have demonstrable skills"

"They'll find out I don't have a degree in this" "I was chosen from dozens of candidates"

"I'm not as smart as my coworkers" "I bring fresh perspective and different experience"

"I don't deserve this job" "Not knowing something doesn't mean I can't learn

it"

The practical antidote

01 Document your wins. Every week, write down 1–2 things you did well.

02 Ask for feedback. Positive feedback is data against the imposter narrative.

03 Remember your journey. You went from your old job to this one in 12 months. That's objectively

impressive.

04 Help others. When you help a coworker, you realize you do know things of value.

05 Set expectations early. "I'm new to the field, so there's a learning curve. I'm committed to

ramping fast — I'd appreciate patient coaching."
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The first 90 days: set yourself up for success

PHASE YOUR JOB KEY ACTIONS

Weeks 1–2:

Learning Mode

Absorb. Listen more

than you talk.

Take notes, ask clarifying questions, build relationships,

learn products/processes. Don't try to change things yet.

Weeks 3–4:

Contributing Mode

Start adding small

value.

Complete small tasks excellently, ask for 1–2 small

projects, ask "what does success look like at 30/60/90

days?"

Month 2:

Productivity Mode

Move from learning

to contributing.

Take on real projects, ask for stretch work, build

mentoring relationships, share early wins

Month 3:

Ownership Mode

Own your projects. Take full ownership of 1–2 projects, offer ideas (not just

questions), collaborate cross-team

90-DAY REVIEW

Most companies do 90-day check-ins. Come prepared with your wins, learnings, and goals for

the next 90 days.

Setting long-term goals (and
actually achieving them)

Career switchers often burn bright, then fade once initial excitement wears off. The solution: clear goals

with mini-milestones.

TIMEFRAME QUESTION EXAMPLES

Long-term (1–2

yrs)

What will you have

accomplished?

Earn promotion to $90K+, build $5K/mo side

business, become team expert

Mid-term (3–6

mo)

What moves you toward that

goal?

Complete a certification, lead a major project, build a

portfolio piece

Short-term (1

mo)

What will you accomplish this

month?

Complete a project, learn a new skill, close N deals

Weekly What will you accomplish this

week?

Deliver a specific task, have N meetings, learn one

specific thing

Tracking progress

Weekly check-in (Sunday, 10 min): Did I hit my targets? What went well? What's next week's

target?
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Burnout warning signs

Burnout hits career switchers hard because they often work too hard trying to prove themselves, skip

time off, and ignore their health.

If you see 3+ of these, take action immediately

Dreading Mondays consistently

Feeling depleted (not just normal-tired) at day's end

Working more than 50 hours/week consistently

Neglecting sleep, exercise, relationships

Feeling cynical or negative about your job

Physical symptoms: headaches, stomach issues, tension

Decreased performance — burnout ironically makes you worse at your job

Preventing & recovering from burnout

Non-negotiable habits

IF YOU'RE ALREADY BURNED

OUT · TIMEFRAME
ACTIONS

This week Take a mental health day, talk to someone, do something fun, sleep 8 hrs for

3 nights straight

This month "I'm feeling overwhelmed" conversation with manager, set boundaries (no

email after 6pm/weekends), resume exercise

Monthly reflection (30 min): Progress on mid-term goals? What am I proud of? What needs to

change?

Quarterly review (1 hr): Major accomplishments? What's working / not working? Adjustments for

next quarter?

Sleep — 7–8 hours/night, non-negotiable

Exercise — 30 min, 3–5x/week (even a walk counts)

One full day off — phone off, no work thoughts

Time with people you love — daily + weekly quality time

A non-work pursuit — hobby, sport, or creative outlet
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IF YOU'RE ALREADY BURNED

OUT · TIMEFRAME
ACTIONS

Next 3 months Reevaluate goals, consider if the job/company fits, plan a real vacation, build

sustainable systems

Continuous growth: staying relevant

METHOD CADENCE

On the job: new projects, mentoring, industry blogs Ongoing

Structured learning: advanced course, 1 book/quarter, podcasts 1–2 hrs/week

Community: meetups, conferences, forums 1–2 hrs/month

Year 2–3: advanced skills in your field, specializations (e.g. "SaaS analytics"), possibly management.

Year 3+: business acumen, adjacent skills (e.g. Python for analysts), leadership, or your own consulting

practice.

Your mindset toolkit

INSTEAD OF… REFRAME AS…

"This is really hard. I might fail." "This is stretching me. Learning is happening here."

"I don't know how to do this. I'm not good

enough."

"I don't know this yet. Time to learn."

"I didn't get the promotion. I'm not good

enough."

"What do I need to improve? What's the next opportunity?"

"He's better than me. I'll never be as good." "I can learn how he does that. I'm good at something he

might want too."

"I'm only at level 5 of 10. This is taking

forever."

"I started at 0. I'm now at 5. I'm tracking."
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Professional

Landed a job in your target role

Completed 90 days successfully

Contributing meaningfully to your team

Built relationships with coworkers

Learned the core skills of the role

Received positive feedback from manager

Have ideas for growth / next opportunities

Financial

Earned $60K–$75K+ salary (or market equivalent)

Saved $5K–$10K emergency fund

Planned for Year 2 (side income, promotion, raises)

Personal development

Built a network of 30+ professionals in your field

Completed 1–2 advanced courses or certifications

Maintained health and relationships — didn't sacrifice them

Stayed motivated and engaged

CHAPTER 12 · CHECKLIST

Your one-
year checklist.
By the end of Year 1 of your new career, you should be able to check most of

these boxes.

WORKBOOK · 12

LOOKING AHEAD TO YEAR 2

Plan for promotion or career progression. Identify the next skill to master. Plan a side income

stream if desired. You did the hardest part — now keep compounding.
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CONCLUSION

Your journey starts
now: embrace the
life you deserve.
What you've read here is not just theory. It's the blueprint for a

transformation.

9-TO-5 $100K+
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As you close the final pages of this book, remember

that what you've read here is not just theory. It's

the blueprint for a transformation — a true career

switch that holds the potential to change your life.

But the real work begins when you take what you've learned and put it into action. This is your moment

to step into a future you've always dreamed of — one that is flexible, high-paying, and from the comfort

of your home.

Starting a new career isn't just about updating your resume or finding a job listing. It's about a mindset

shift. It's about believing, deep within yourself, that you are deserving of the life you want to create.

Every step you take towards that goal is a victory. You are building a
new future, brick by brick.

The truth is, you are more than capable. The power to make this career switch lies within you. You've

already taken the first, most important step — you've decided to change your life. Now it's time to fully

commit to the process. No more second-guessing. No more doubting. Just a focused drive towards the

life and career you know you deserve.

You may not know exactly how the future will unfold, and that's okay. Life isn't always a straight line.

There will be moments of uncertainty. There will be setbacks. But know this: you are building resilience.

Each setback is not a sign that you should stop, but a sign that you are learning, growing, and

becoming stronger.

Don't let fear or self-doubt stand in your way. Those are just illusions — distractions meant to keep you

from realizing your potential. When you trust in yourself, trust in your abilities, and trust in the process,

nothing can stop you.

YOUR FUTURE

The flexibility and freedom of a high-paying, remote career are not just dreams — they are your

future. Imagine waking up each morning, excited for the day ahead, knowing you have the

freedom to design your workday on your terms.

You are creating a life where you control the pace, the direction, and the rewards. This is your

opportunity to build a career that fits into the life you want — not the other way around.

So, take a deep breath. Know that you have everything you need to succeed. The next chapter of your

story begins today, and it's going to be incredible.

And remember, this journey is yours to take. Every decision, every step, every moment — it's all within

your hands. Your future is waiting. Take that step.



6 Figure Switch FREEDOM TO WORK · FREEDOM TO LIVE

KEEP GOING

One remote-career
playbook. Every week.
Career-change stories, high-income skills and step-by-step plans

— free on the Journal at 6figureswitch.com.

6 Figure
Switch.
© 2026 6FIGURESWITCH.COM FREEDOM TO WORK. FREEDOM TO LIVE.


